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MAYOR’S UPDATES

● Successful Breakfast with the Mayor 
with Developers in October

● ICSC NYC 2024 (International Council of 
Shopping Centers NYC Conference)

● International Relations Pitch Decks 
Online

● Torrance Welcomes New Businesses

● Friendship Cities Update

● Planting the Seed for LA28
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BREAKFAST WITH THE MAYOR

T O R R A N C E  I N  A C T I O N



ICSC NYC 2024
December 9 - 12

• Attract New Businesses
• Promote Available Properties
• Strengthening Partnerships
• Showcasing the Torrance 

Advantage
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WELCOME TO TORRANCE
• International Pitch Books Available Online
• TorranceCA.Gov/WhyTorrance

T O R R A N C E  I N  A C T I O N

Japan Taiwan Korea



TORRANCE WELCOMES NEW BUSINESSES

T O R R A N C E  I N  A C T I O N

Rivian
• Opened a manufacturing and distribution 

center in Torrance



TORRANCE WELCOMES NEW BUSINESSES

T O R R A N C E  I N  A C T I O N

Sony Honda Mobility America
• Torrance Planning 

Commission Approved 
Site Plans on October 16

• Formal Announcement 
in 2025



FRIENDSHIP CITIES UPDATE
2024
• Oshu, Japan

• Bizen, Japan

2023

• Hwaseong, South Korea
• Tainan, Taiwan
• Changhua, Taiwan
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LA28

T O R R A N C E  I N  A C T I O N



TORRANCE 
CIVIC CENTER 
MASTER PLAN
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WHERE WE ARE, WHAT WE’VE 
DONE

T O R R A N C E  I N  A C T I O N

CAPITAL ASSESSMENTS COMMUNITY 
ENGAGEMENT

-20 Community 
Presentations

-Public Survey

-Council District Mtgs

-Social Media, Website, 
eNewsletters, Council 
Announcements 

-Facilities Index

-ADA Assessment

-Public Safety HQ

-Replacement EOC

-Replacement Cable (PEG 
funds)

 



COMMUNITY 
ENGAGEMENT
STRATEGIES
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T O R R A N C E  I N  A C T I O N

COMMUNITY INPUT
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COMMUNITY INPUT
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COMMUNITY INPUT
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COMMUNITY INPUT



T O R R A N C E  I N  A C T I O N

• Completed Facility Index Study 
assessing building related 
assets.

• Facility Index Study identified 
$64 million in necessary 
investment in the next ten 
years. $535 million if City was 
to replace like-for-like.

FACILITY INDEX 
STUDY
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CITY HALL

$19,408,776
TOTAL REPAIR COSTS

$150,778,000
TOTAL REPLACEMENT COST



NEXT STEPS

T O R R A N C E  I N  A C T I O N

• Finalize design alternatives

• City Council Mid-Point Update

• Phase 2 – Community Engagement on 
design alternatives

• Draft Civic Center Master Plan for 
public review

• Public Hearings and Formal Adoption



PUBLIC SAFETY UPDATES
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Torrance Police Department | Crime Trends 2024
• Crime Trends

• Crime is down by 1% over last year

• Commercial Burglary: 21%
• 300 in 2023 
• 363 in 2024

• Residential Burglary: 32% 
• 166 in 2023
• 220 in 2024

• Assault: 30% 
• 140 in 2023
• 182 in 2024
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Torrance Police Department | Real Time Response Center

T O R R A N C E  I N  A C T I O N



Torrance Police Department | Recruitment & Retention

• Police Recruits: 
• 786 Applicants
• 711 Applications Processed

• Lateral Police Officers
• 74 Applicants
• 44 Applicants Processed

• Police Dispatchers
• 250 Applicants
• 141 Applicants Processed
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Torrance Police Department | 2025 Initiatives

• Volunteer Foot Patrols
• Volunteer Bike Patrols
• Volunteer Vehicle Patrols
• Community Feedback Surveys
• Build our RTRC Camera Network
• TPD Mounted Unit/Torrance Posse
• Continued Partnership with DOJ 

Reform
T O R R A N C E  I N  A C T I O N



FISCAL YEAR 2024-25
BUDGET UPDATES

T O R R A N C E  I N  A C T I O N



OPERATING BUDGET
• FY24-25 overall adopted General Fund budget is balanced
• Preliminary FY23-24 (unaudited) General Fund Unassigned 

Fund Balance (Reserves) of ~$79.2 million
• 10-year forecast maintains a Reserves ratio of +24%

T O R R A N C E  I N  A C T I O N



CAPITAL IMPROVEMENT PLAN - HIGHLIGHTS
• Conducted zero-based exercise for non-infrastructure 

related projects
• Prioritizes investment in assets at level not seen in decades
• Implements a capital improvement projects GIS dashboard 

for public review

T O R R A N C E  I N  A C T I O N



CAPITAL IMPROVEMENT PLAN
• Completed Building Index Study assessing buildings and 

parks related assets
• Building Index Study identified $205M in necessary 

investment in next 10 years ($20.5M annually)
• Can only afford ~$7.5M annually; additional funding 

sources needed
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T O R R A N C E  I N  A C T I O N

Path: Torranceca.gov  Finance  Financial Documents  Capital Improvement Plan Dashboard



MEASURE SST FUNDED PROJECTS
• Total of $7.8 million of improvements funded by Measure 

SST in FY24-25
• Fire Station 1: $1,124,223
• Torrance Historical Museum: $593,350
• Columbia Park: $1,121,840 

• Renovate picnic shelters, restrooms, walking paths

• Paradise Park: $1,837,000
• Replace picnic shelters, restrooms, recreation center and playground equipment

T O R R A N C E  I N  A C T I O N



UPCOMING BUDGET UPDATES
• December 10, 2024 –  Measure SST Citizens’ Oversight First Quarter Update

• December 16, 2024 - Finance and Governmental Operations Committee 
First Quarter Budget Review

• February 26, 2025 –  Finance and Governmental Operations Committee 
Mid-Year Budget Review

• March 2025 (Date TBD) –  Measure SST Citizens’ Oversight Committee Mid- 
Year Budget Review

• May/June 2025 (Date TBD) –  Fiscal Year 2024-2025 Budget Public Hearings

T O R R A N C E  I N  A C T I O N
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