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July 8, 2025
TO: Rebecca Poirier, City Clerk
FROM: Jamie Le, Assistant to the City Manager
RE: MANAGEMENT and TORRANCE POLICE COMMANDERS ASSOCIATION (TPCA)

JOINT LETTER OF AGREEMENT REGARDING PROMOTIONAL EXAMS

Management and Torrance Police Commanders Association met and have reached an agreement as
noted on the attached document. Section 14.8.14.b of the Torrance Municipal Code reads:

“If an agreement is reached by management and a recognhized employee organization or
recognized employee organization, on matters subject to approval by the City Council, they
shall jointly prepare a written and signed memorandum of such understanding and present
it to the City Council for determination. If an agreement is reached on matters not
subject to approval by the City Council, those conferring shall jointly prepare a
written and signed memorandum of such agreement which shall be filed with the
City Clerk.”

Pursuant to the last sentence of the above paragraph, the City Manager’s Office is filing the attached
agreement with your office.

Management Torrance Police Commanders Association
(TPCA)
/s/ Robert Dunn /s/ Daniel Moreno

/s/ Jamie Le




Docusign Envelope ID: 864947D7-56D6-4468-96BD-AB8B8C57CAB7

Joint Agreement between the City of Torrance and TPCA

TPCA and representatives of Management (“City") have met and conferred regarding Police Sergeant and Police
Lieutenant Promotional Exams

TPCA and City hereby agree to Promotional Exams as follows Effective July 1, 2025:

POLICE SERGEANT AND POLICE LIEUTENANT PROMOTIONAL EXAMS

A. NEW EXAMINATION COMPONENTS AND WEIGHTINGS:

1.

Written(25%): The Written, Multiple-Choice Exam will assess candidates' knowledge in relevant areas
pertaining to the responsibilities of the respective position.

Oral Exam (10%): The Internal Oral Board will consist of a panel comprising Captain, Lieutenant, and
Sergeant rank officers. This component is designed to evaluate candidates’ communication skills,
problem-solving abilities, and suitability for the promotion, without a pass/fail outcome. HR
Representation present.

Performance (65%): The Performance and Job Simulations component will involve practical scenarios
and simulations relevant to the daily duties and challenges faced by the Sergeants or Lieutenants. This
component will assess candidates’ ability to apply knowledge, skills, and judgment in real-time situations.

Review Process: Each component's scores will be evaluated according to the weights specified above
to determine final rankings.

Selection: Qualified candidate names will be certified and provided to the Department as defined in
Article 3 entitled "Police and Fire Generally” of Chapter 4 entitled: Civil Service and Personnel” of the
Torrance Municipal Code.

Implementation: Exam changes are effective July 1, 2025,

Signed this 8% day of July 2025

Management Torrance Police Officers Association (TPCA)
Signed by: Signed by:
Koburt Duan W)Md Moruws
Roberl Dunn e LFL TCAFANMTE ALUAED Dan|e| Moreno P b L] ST T L )
Assistant Police Chief President
rslgnmj by:
Jamie Le = EELOL o TIGh S,

Assistant lo the Cily Manager
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ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, City of Torrance CA (we, us or Company) may be required by law to provide
to you certain written notices or disclosures. Described below are the terms and conditions for
providing to you such notices and disclosures electronically through the DocuSign system.
Please read the information below carefully and thoroughly, and if you can access this
information electronically to your satisfaction and agree to this Electronic Record and Signature
Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to
use clectronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign
system.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
elect to create a DocuSign account, you may access the documents for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.

All notices and disclosures will be sent to you electronically



Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact City of Torrance CA:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: RPoirier@torranceca.gov

To advise City of Torrance CA of your new email address

To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us at RPoirier(@torranceca.gov and in
the body of such request you must state: your previous email address, your new email

address. We do not require any other information from you to change your email address.

If you created a DocuSign account, you may update it with your new email address through your
account preferences.

To request paper copies from City of Torrance CA

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email to RPoirier@torranceca.gov and in the
body of such request you must state your email address, full name, mailing address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with City of Torrance CA

To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:



1. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

1. send us an email to RPoirier@torranceca.gov and in the body of such request you must state
your email, full name, mailing address, and telephone number. We do not need any other
information from you to withdraw consent.. The consequences of your withdrawing consent for
online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/guides/signer-guide-
signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to
other clectronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:

e You can access and read this Electronic Record and Signature Disclosure; and

e You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and

« Until or unless you notify City of Torrance CA as described above, you consent to
receive exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to you by City of Torrance CA during the course of your relationship with City
of Torrance CA.



